
 

Duncan Hart Consulting 

 

External or 

captive outsourcer 

Specialist sub-

contractors 

E.g. researchers 

 

Low cost legal 

services for 

target clients 

and transactions 

Reputation, for 

reliability and 

responsiveness 

Professional 

management 

Access to expertise 

and ability to 

‘scale up’ to 

manage large 

projects 

 

Contracted 

outsourcer 

Project 

management 

Clients with 

growing needs 

are most valued 

clients 

Segmented by 

Need, size and 

industry  

 ‘Bespoke’ law 

firms 

 Web delivery 

 IHC 

 Advertising 

Per project 

Per tender 

Back office 

support 

Litigation 

management 

 

Clients would 

prefer pay by 

results or value 

received or fixed 

costs 

 

Equity and/or 

debt funding 

 

‘Law Firm/Outsourcer’ 

Major costs: 

 Marketing 

 Outsource costs 

 IT 

 Quality management 

Project management 

Quality assurance 

Cost control 

Marketing  

Back office support 

 

 

Brand and 

organisation 

dependent 

Marketing 

Cost estimators 

IT expertise 

Legal oversight 

Transaction 

management 

Document 

generation 

Research 

Highly 

integrated 

internally 

Larger corporates 

Large transactions 

IHCounsel 

Law firms 

External 

financiers or 

shareholders 

 

Competitive 

profit model 


