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What do we
mean?
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Or something more sinister?"




Culture?




What leads to its
introduction?
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Abolition of goodwill
Impatience

Easy in easy out regime
Less long term ‘loyalty’
Pressure on profits
Talent shortage

Talent mobility
Globalisation



' )f what drives profit
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BE3pturing and-analysis’of information

+ More professional management in HR

Firms getting larger less personal
e Standards imposed on staff
* Pressure from below — partner performance
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* Need to have career path in
place

* More scrutiny on who
becomes a partner

* Recognition that more
preparation required

e Technical skill alone not
sufficient

 Performance management
more accepted

* Need for mentoring and
guidance

* Need for more formality in
approach
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* New staff looking for it

» Attract and retain staff A%

Improve skills across th bogkd
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What does it look
like?

Partner perfo
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Strategic vision and objectives

* Align partners activ

o z;“l\/lonltor progress

~aims :
%1+ Rewarding those [Jile contv)u more

e Encouraglng long ClgnlelshEWour
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Strategic Alignment

STRATEGY

Competitive Differentiation
Comprising...

Customer Strategy Geographic Strategy

Business Line

Strategy Service Strategy Pricing Strategy

MEANS OF

IMPLEMENTATION Human Systems

Structure & Governance

Culture

Leadership

JW Lorsch &JTierney: ‘Aligning the Stars’ 2002, Harvard School Press



)ased on agreed KPIs
Oractices/profitability
lally
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Utilise external resources if ,-\.
Teach planning at individual an o*?{}




Introduction and
maintenance
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Stimmung




Strategic vision & objectives

e Agree process to be adopted

* Agree objectives around say a Balanced
Scorecard approach
= Agree financial and client goals
= Systems and processes
" Growth and learning

* Translate them into partner plans against
which they are to be appraised

e Use it to build collaborative skills within firm



a detalle
implementation plan © ©
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Strategy
& Vision

How should we
appear to our
stakeholders?
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INDIVIDUAL PLAN SUMMARY - ? FY

KEY OBJECTIVES

JOHN BLOGGS

FINANCIAL AIMS

LASTFY
Billings ($)
Time (Hrs)
Lockup (Days)
Average rate ($)
Leverage (Ratio)

THIS FY

CLIENT ACTION

Profile

Action re top 10
New initiatives
Seminars
Atrticles

New services?
Entertainment

Other

Plar

1 ON a page

PERS ONAL DEVELOPMENT

Recruitment
Leverage
Mentoring
Delegation
Holidays
CLE

Conferences

PROCESS IMPROVEMENT

Time recording
Billing
Precedents

Meetings
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Agree a transparent
pversight mechanism




You may\ mee
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Pluses and
minuses
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Summary

Partner perfo

dh@duncanhartconsulting.com









You tﬁ% {eRe]S cCoOmmitted!
=



Build a culture of shared \(

accountability
"/




Strategic

Are

vitolh

Coachv
And
Introduce

. progressively
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