PATHS TO 'GROWTH'

Poor Leverage
Poor cost control et}

Clientneeds &
intentions are for;
Complex work

Clients tend to be:
Bigger
More Active

Fewer clients/transactiong

Poor utilisation
Poorly aligned systems

Talent poorlyaligned

‘Clout/re putation' work
High average value/file

Clientneeds &
intentions are for:
Low Complexity work
Low average valueffile
Clients tend to be:
Smaller & numerous
Less active or there are
multiple smaller value
transactions
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High Lev erage
Good Margins
r Good cost control
High Utilisation
Aligned systems

Talent aligned

ﬁ/o 15%

20%
PROFITABILITY

25%

30%

35% +



